
 

    
 

  1  
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DOWNTOWN ADVISORY COMMITTEE 

 

June 20, 2023 6:00 PM 

City of San Carlos Library, Community Room 

610 Elm Street, San Carlos 

 

 

  

 

AGENDA 

   

COMMITTEE MEMBERS ADVISORY: 

Anthony Kamm, EDAC Al Savay, Community & Economic  

Mark Maxwell, PRC Development Director  

Samina Ginwalla, YAC Lisa Porras, Planning Manager 

Maya Nayberg, YAC Akanksha Chopra, Associate Planner  

Amy Buckmaster, Chamber San Mateo County Linnet Kwok, Sr. Administrative Clerk   

Jean Dehner, ACC   

Allison Chang, Downtown Property Owner   

Tom Davids, Downtown Property Owner   

Allie Board, Downtown Business Operator   

Donna Lera, Downtown Business Operator   

Madison Blanton, Special Needs   

Joaquin Pedrin, At Large   

Sreecharan Chandrasekharan, At Large   

Monette Meredith, At Large   

James Bertram, Alternate  

Cecile Lee, Alternate  

   

 

  

 

 



 

    
 

  2  

 

1. MEETING KICK-OFF 

 

2. PLEDGE OF ALLEGIANCE 

 

3. ATTENDANCE 

 

4. DISCUSSION ITEMS 

a. Project Update, Business Community Feedback, and Work in Progress 
 

 

5. PUBLIC COMMENT 

 

6. WRAP UP AND NEXT STEPS 

 

7. ADJOURNMENT 

 

Any writings or documents provided to a majority of the DTAC Members regarding any item on this agenda 

will be made available for public inspection upon request. 

 

In  compliance  with  the  Americans  with  Disabilities  Act  and  Title  VI,  if  you  need  special  assistanc

e  or translation services to participate in this meeting, please contact the Planning Commission at (650) 

802-4263. Notification in advance of the meeting will enable the City to make reasonable arrangements to 

ensure accessibility to this meeting. 

  

 

 



Downtown Advisory Committee
STAFF REPORT

MEETING DATE: June 20, 2023
ITEM TITLE: Project Update, Business Community Feedback, and Work in 

Progress

The last meeting of the Downtown Advisory Committee (DTAC) was on January 25 where staff 
and the consultant team introduced ideas for the 700 block of Laurel, improvements for the alleys, 
redesigns for Harrington Park, and preliminary ideas for a new plaza off the 600 block of Laurel 
Street. 

 Since then, staff organized and held a larger, community-wide virtual workshop on February 15, 
an in-person open house on March 4, and solicited feedback through a survey. Thereafter, staff 
took forth all the DTACs and community’s input and presented it to the Planning and 
Transportation Commission on April 17, and to the City Council on April 24. At the Council 
meeting, direction was given to staff to move forward with the idea to fully close the 700 block of 
Laurel Street, and offered perspectives and preferences for the alleys, Harrington Park, and for 
the new plaza on the 600 block of Laurel Street. 

 City Council Ideas & Feedback

•  Incorporate public restrooms 
• Develop a phasing plan
• Develop a process for selecting public art, including public input
• Identify costs and financing for implementation
• Develop short term solutions for the orange barriers, etc.
• How will farmers market fit into the selected street designs
• Need a plan for allocating, delineating space in streets for certain uses 
• Tie in the 600 and 800 blocks into the 700 block improvements; think about all blocks 

and include them in improvements
• Wider sidewalks on San Carlos Avenue
• Widen the sidewalks on the 600 and 800 blocks of Laurel, too; and place bollards if we 

need to close these blocks for events
• All designs need to work for businesses too
• Alleys will play a critical role, for walking, parking, deliveries, for beautification through 

public art and murals, for safety, for trash and services
• Activate the plaza on the 600 block, no need for more restaurants in that space, look at 

music, event opportunities.
• Plan for performance space (music/theater) and natural space/play space for children
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Draft Summary and Outcomes of the Downtown Business Community Meeting, May 24, 2023

 Following the City Council’s direction, staff went to-to-door to all 150 businesses in the plan area 
to invite business owners, managers, and employees to attend a meeting with City staff. The 
purpose of this meeting was to have a meaningful dialogue with the downtown business 
community following the community’s support for, and the Council’s decision to permanently close 
the 700 block of Laurel Street. 

 Going door to door, staff heard multiple comments on the following:

The design of Parklets and the Farmers 
Market set up blocks visibility to shopfronts.

No space for uber eats/door dash 
deliveries/pickup.

When will parklets be removed? Loss of business during construction.

Parking signage doesn’t work (no 
enforcement).

Need a diversity of businesses in downtown.

City does not care about retail businesses. Feels unsafe to park in SamTrans garage.

Diagonal parking along San Carlos Ave. is 
unsafe (several cars were hit).

Feels uncomfortable and unsafe to dine in 
parklets along San Carlos Ave.

 

At the meeting, a total of 23 representatives from the business community were in attendance: 11 
from the retail industry, 11 worked in restaurants, and 1 member from the Chamber of Commerce. 
City staff from Community Development gave a presentation, and staff from Planning, Economic 
Development, Public Works and Engineering, and the Police Bureau were available to answer 
questions.  

Considering transformation of the 700 block of Laurel, along with the potential to modify other 
blocks and streets in and around the downtown area, City staff posed the following questions to 
business attendees:

•  What can the City do to support businesses in the meantime [while the Downtown Specific 
Plan is developed/implemented]?

• What should the priorities be?
• What is most important for the success of your business?
• What is most important to employees?

 

At the meeting, top priorities were shared by attendees from the business community.  Concerns 
that were strongly emphasized included:
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 The different blocks should have the same economic opportunity as the 700 block of 
Laurel; improve all the blocks. 700 block seems to be most favored, while 600 is struggling.

 
 Parklets block visibility to shopfronts, take up parking; some parklets are taking up much 

more space than others; no standards for parklets; parklet costs not equitable and are not 
based on square footage of space; e.g. “I have a tiny parklet and I am paying as much as 
[a much larger restaurant] is paying - how does that makes sense?”; remove parklets that 
are not being used. 

 
 Is the City going to continue to allow parklets? Aren’t they temporary? The pandemic is 

over. If the City wants to support businesses, take the parklets away now. Asked for a 
commitment from City staff.

 
 There are no clear signs to show where patrons can park; the City needs to improve the 

placement of signage.
 
 Place more bicycle racks where they are needed and in view for safety so they are not 

stolen or vandalized.
 

At the close of the meeting, staff informed the group they will continue to engage with the San 
Carlos business community as the plan continues to evolve. In the meantime, City staff is 
evaluating what interim measures are possible until the streets and public spaces undergo 
transformational improvements.

    

Work in Progress

There are three work items underway: (1) technical studies, (2) streets designs, and (3) policy 
planning. These are described below.

1. To support the Downtown Specific Plan, a Traffic Operation Study is underway (this will 
address not only vehicles, but also pedestrians and bicyclists), as well as a Parking Study 
that will include recommendations to manage current and future supplies of parking in the 
downtown area.

 
2. Staff and consultants are also working on developing ideas for the remaining 35 street 

segments throughout the Downtown Specific Plan area (see Figure 1 below).  In addition 
to the 700 block and the alleys, all streets in downtown will be improved and redesigned 
in a way that fosters greater foot traffic with pedestrian- and bicycle-friendly improvements, 
and that are unified through similar streetscape enhancements. At the June 20th DTAC 
meeting, staff will be asking the DTAC to share their initial thoughts with staff. Staff and 
the consultant team will continue to work through and refine the designs and bring these 
back to the DTAC later in the year. 
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Figure 1. Downtown Specific Plan Study Area

 

3. In addition, staff is beginning to structure the outline of the Downtown Specific Plan 
document. The plan will be guided by a shared community vision and guiding principles 
for the goals and policies. The Downtown Specific Plan is intended to guide transformation 
over the next 20 years.  It will be a transformation of not only the downtown, but the city 
as a whole, with changes that affect multiple generations to come. 

 

The Downtown Specific Plan will include:

 A Vision Statement, based on the community’s shared dreams for downtown.
 Description of community engagement, an account of the extensive community outreach 

that was conducted throughout the planning process to inform and invite participation from 
the public in developing the Specific Plan. 

 Guiding Principles (i.e., shared values and priorities that guide policies and 
implementation), such as creating a place that is strongly connected to San Carlos’ unique 
character and culture and promoting a high-quality walkable and livable environment.

 Goals and Policies, including how to make downtown a lively, pedestrian-friendly place, 
with a genuine sense of place.

 Urban Design and Placemaking, such as weaving together public gathering spaces and 
key landmarks and mobility options; and gateways and wayfinding. 

 Public Gathering Spaces, including Harrington Park, Laurel Street, and a new public plaza 
on the 600 block of Laurel Street; and downtown events and public space programming.

 Streetscape Improvement policies, including street and alley designs, dimensions, 
emergency access, beautification, amenities, and maintenance.

 Mobility/Micro-Mobility Strategies, such as an all-inclusive pedestrian/bicycle/public 
transit/motorist network and accompanying amenities (e.g., bicycle parking).

  Parking regulation and management strategies.
 Objective Design Standards (i.e., rules for development), including illustrative graphics; 

building heights, façade improvements, ground floor uses.
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 Analysis of needed infrastructure and recommendations for capital improvements 
(evaluation of the quality and effectiveness of existing public infrastructure and 
identification of future needs to support the community goals for the next 20 years).

 A detailed phasing, financing, and implementation strategy to fulfill the plan’s goals and 
vision. 

 
DTAC Homework

Please help us by completing two homework assignments: Downtown Vision and Guiding 
Principles.

Downtown Vision

To help create the community’s shared vision for the Downtown Specific Plan, staff is asking the 
DTAC to help us write it.

In a few sentences or more, please email us your vision of what the downtown could be in the 
next 20 years. Please submit a few sentences or up to one paragraph describing your aspirations 
for the downtown.  Attachment 2 of this report includes some examples of vision statements. 

Please email your responses to: advanceplanning@cityofsancarlos.org.

Responses are due by 10 am on Monday, June 19.  

Staff will take DTAC responses and share with the group on June 20.  Please turn it in even if you 
miss the 10 am cutoff; we want to be sure we include all DTAC members ideas!

 

Specific Plan Guiding Principles

Attachment 3 contains working draft guiding principles, including some examples. These are 
intended as the community’s shared values that will guide development of goals, policies, and 
actions items in the Downtown Specific Plan document. We would like the DTAC to submit their 
comments and feedback by 10 am, June 19. Thereafter, staff will compile the DTAC’s feedback 
and share with the group during our meeting on June 20. Please send to 
advanceplanning@cityofsancarlos.org by 10 am on June 19.

Next Steps 

The overall process to develop the Specific Plan is anticipated to be completed by spring next 
year. The next steps include bringing forth recommendations for the remaining street segments 
in the fall, including preliminary findings of the traffic and parking studies.    

Respectfully submitted by:

Linnet Kwok, Senior Administrative Clerk
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ATTACHMENT(S):

1. Policy Structure Examples (from the San Carlos 2030 General Plan)
a. Vision Examples (including one from the San Carlos 2030 General Plan)
b. Working Draft Guiding Principles and Examples of Guiding Principles
c. Urban Design Concepts for Streets
d. Draft Summary - Downtown Business Community Meeting of May 24, 2023
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