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DTAC Meeting Agenda

1. Meeting Call to Order

21
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2. Pledge of Allegiance

~S

nl pledge al l
to the flag of the

United States of
America, and to the
republic for which it
stands, one nation

under God,

Indivisible, with

liberty and justice

for all . o

&1
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3. DTAQRoll Call

Allie Board

Donna Lera

Allison Chang

Tom Davids

Anthony Kamm

Jean Dehner

Robert Bollier

Amy Buckmaster

Downtown Business Operator Madison Blanton
Downtown Business Operator Zuri Kadiwar
Downtown Business Operator Dylan Karmin

Downtown Property Owner  Sreecharan Chandrasekaran

Economic Development

Advisory Commission Member Monette Meredith

Older Adults Joaquin Pedrin

Parks, Recreation and Cultur James Bertram
Commission Member Cecile Lee

Tracy Masaro

San Mateo County Chamber ¢ Elizabeth Minn

Commerce Representative

Special Needs

Youth Advisory Council
Member

Youth Advisory Council
Member

At Large

At Large

At Large

Alternate DTAC Members

|
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4. Discussion ltems

a. Overviewc
1. Downtown Specific Plan
Vision and Guiding Principles
2. DTSP Process Update
3. Polices and Standards

S
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“Downtown is the heart of San Carlos that provides a vibrant,
pedestrian-friendly, safe, charming, futuristic, and accessible
destination for the community and strongly expresses its unique
culture and heritage. It 1s a place for celebration and gathering that
DOW”tOWﬂ offers diverse and authentic experiences through a draw of food,

refail, services, art and music 1n a visually attractive environment

Vision

for the growing community. Downtown is an inclusive place with
easy access for all, opportunities for housing and businesses of all
types, and inviting spaces for all users. Downtown San Carlos is

a sustainable district, with landscape that supports ecological and
commuruty health & well-being.”

&
TOGETHER
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Downtown
Guiding
Principles

MOBILITY &
CONNECTIVITY

Downtown should have a balance
of mobility modes that emphaszes
pedestrian, bicycle, and public
transit circulation along with
effective parking management
strategies, 10 supporn a socially
vibrant pedestnan-oriented
environment and 1o minimize auto-

dependence to access downtown.

The Plan Area should strive to be
an equitable place offenng social,
economic, housing and recreational
opportunities at varying levels of
affordability for all users along with
being resilient to address evolving
chmate adaptation needs

DOWNTOWN

VIBRANCY

The Downtown should achieve a level
of vibrancy and vitality that consistently
attracts users and shoppers through
enhancement of local businesses and
diverse programming, in a setting that is
distinctive, safe, and attractive.

E510n
r‘h IPAR

The Downtown Specific Plan
should strive 10 create distinctive
character and identity unique 10
San Carlos' culture, history, and
context; defined by the physical
form and expernienca of the
downtown,

MIDOWNTOWN
ZTOGETHER
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Goals and Policies Framework

Policy Areas:

A Land Use and Urban Design

A Prosperity & Economic Development
A Mobility & Transportation

A Parking & TDM

A Public Realm

A Public Art

A Sustainability & Resiliency

A Infrastructure

&
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Goals and Policies Framework

Policy Areas:

A Land Use and Urban Design

A Prosperity & Economic Development
A Mobility & Transportation

A Parking & TDM

A Public Realm

A Public Art
This presentation will

discuss the key policies as
A Infrastructure hlghllght@d

A Sustainability & Resiliency

&1
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I Land Use and Urban Design

Goal: The Downtown Specific Plan aims to create a vital social place for

the community, while strengthening a distinctive character and identity for
San Carlos, rooted In its culture, history, and context. This identity will be
defined by thoughtful land use, the physical form of the built environment

and the overall experience of the downtown area.

TOGETHER
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Rezoning Recommendations Policies + Standards
Blocks Along San Carlos Aveque_T 2

A Consider Rezoning MU-DC-100
SAN CARLOS designated block (SamTrans) on
\  AVENUE San Carlos Avenue to MUD-120
\ ADJACRNT to allow more residential
density.

Change Propos

From :
MU-DG100 A Consider stepback standards for
to MU-D-120 Laurel Street and San Carlos
Avenue to be applied to this
parcel's interfaces with
respective streets.
Legend
[ | MU-D-120: Mixed Use Downtown
B MU-DC-100: Mixed Use Downtown Core
B MU-N-50: Neighborhood Mixed Use
I MU-N-40: Neighborhood Mixed Use
B  MU-SB-120: Mixed Use South Boulevard
[ ] MU-SB-100: Mixed Use South Boulevard
|| PD:Planned Development
[ | 0S:Open Space

&
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Rezoning Recommendations
Blocks Along San Carlos Avenue ALT 2

A 7

s P.L
1: 2 Ratio 5
¢
SAM TRANS Gl
*M// BUILDING
PARCEL /'
Dt HEIGHT PER
MAX BUILDIN e MU-DG100
HEIGHT PEF © pna
MU-D-120
I 11
L L] '
i oﬂ?égglﬁl(ovlvrlme : :_. LB:;EE B:’L/JFFE;R_W TRAVEL LANE E TURN LANE E TRAVEL LANE B:UFFElﬁ LBAI\}r(\JEE : ; o%?g\cl)ngRKovlvr\'uTSG i
: 15’ T 1 13’ 11" 3 5 | 5 15’ :
San Carlos Avenue e, 59/CURR TO CURe |
(Looking towards €attrainStation) PO - -
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Rezoning Recommendations
Blocks Along San Carlos Avenue ALT 2

. PL
1: 2 Ratio 5
—— Stepback e A e | B SR
at 4th Floor || Roof e s
S Min. 60" =4 | o Sar’ |
@ @ ' ‘o I, W
) — | X s < 1
ic = ! B 3 s BUILDING
5 |= 5|2 | “Tseew” /8. HEIGHT PER
o |@ 3 | Y Y 1 MU-DG100
Lo D | P 7 b I" Q
= = : : — o
=3 /7
E | o
>—< )E._< : ) / ’ <] - '
= o oK I -
= | V== s 1§ | |
—p| | e = i P ' B
=== o _ =l
Section Per Zoning Code Proposed Section o |
| | | | BIKE | | SIDEWALKWITH |
EL LANE TURN LANE J| TRAVEL LANE B;BFFER LANE |  OUTDOOR DINING :
e e—m—— 15
San Carlos Avenue 5% CURBTO CURS 4 smreuny
. . . 99’ RIGHT-OF-WAY i
(Looking towards Caltrain Station) ? SDOWNTOWN
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Ground Floor and Public Space Interface Policies + Standards
Laurel Street

LAUREL STREET
(DOWNTOWN CORE)
ADJACENT ZONES

MU-D-120: Mixed Use Downtown
MU-DC-100: Mixed Use Downtown Core
MU-N-50: Neighborhood Mixed Use
MU-N-40: Neighborhood Mixed Use
MU-SB-120: Mixed Use South Boulevard
MU-SB-100: Mixed Use South Boulevard
PD: Planned Development

OS: Open Space

QI

&
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Framework

1

.Oll

50!_0"
Maximum Building Height

;

Section Per Zoning Code

| Stepback
Jat 3rd Floor

Land Use and Urban Design Policies + Standards

Build-to Line

Min. 6-0°

aLb -mcn@
(FOR LARGER SPACES$)

- A
. ! '.j‘ “.\ l

Proposed Sectioh |

: G d I I |
| rF(I)cl:(';r Outdoor :Pedestrian: : Tree : Travel Travel Parking/ ' Tree : :Pedestrianl
1 Setbackl Dining/Retail;  Zone : | I)S'tr_iplll Lane Lane Bulbout | DS.tr'ip/I i  Zone | D
-f—" I ining/ ¢ i ‘s  Dinin
La.u rel Street (DOWﬂtOWﬂ COre) : 1:: Seatir?g : 11’ 11’ 8’ I Seatir?g : 11' 5 ;
Looki ds Caltrain Stati ! 5 3
ookKing towaras Caltrain Station Build-Jo Line : 3
( 9 ) AIDOWNTOWN
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Land Use and Urban Design Policies + Standards

Framework Stepbackconsidered in Specific Plan
to maintain the 1:2 Ratio of the

Vertical to Horizontal Scale per '
o LEtlrYy WHO20Qa wliaAz2z F2N aGaNBSG aol £ S

|  4Al e e, / - 1: 2 Ratio : \ > ‘
3'd story stepback =: N A f
reconsidered as 1:2 ratio | !; \\ ‘|
works well with.4" | | e
stepback \ H
u

o Wallr Vin

|
MAX 8° E MIN 6'!

|
I
|
' I
; Ground | ;! | I |
1 Floor Outdoor | Pedestrian ' Tree : Travel Travel Parking/ : Tree : 'Pedestrian'  Outdoor |
I Setbackl Dining/Retail;  Zone 1 : Strip/ | Lane Lane Bulbout | Strip/ | Zone , Dining/ Retail |
—f—r | | Dinina/ Dinina/
! 11: Séler:trl‘r?g : 11’ 11’ T S::tll]r?g : 1l| 5’ : o’ I
! LI I |
Laurel Street  suiitoine 5 5" |
: | |
(600 Block Looking Sguth) 70'BUILDING FACE-TO-BUILDING GFACE 1 -
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Land Use and Urban Design
Framework¢ Awnings

Build-to Line Build-to Line
| |
i |
[ | |
| |
| | )
[ ! i \* /
ﬂ \&h ‘\ / \J//
> ‘\“ 3 \
! LS e A Ex
XS4
& (- Vs /
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K o & ’:,_,' '/
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Awning Rolled Down

r
|
|

Roll-up Panels

I
I
I & P2
I
| —
A d . p—
b Woal Vi .ﬂifl |
: | | : ’ I
: : | : MAX 8’ lMIN 6" :
| . I | | | ' ¢ |
| | I I | | | | ] 1
: Ground | : : ! : : I Ground ' : ! | :
i Floor +  Outdoor Pedestrianj ' Tree : Travel [ | Floor Outdoor ,Pedestrlanl ' Tree ! Travel I
| Setback | Dining/Retail; Zone | : Strip/ Lane I I Setbackl Dining/Retail; Zone 1 : Strip/ Lane I
—_—— ini I I ini |
Laurel Street | Y L m— T e S (m—
(600 Block Looking South) Buiki-to Line 5" Build-fo Line 5' o
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Land Use and Urban Design Framewaqrk
Awnings (Examples)

,‘-7“___

[QAF[
| \ S

:

"
| : .I
(CAON NS ‘
’ B CHOSS
BIERE

BEINE 4 HOWEE
| TELEPHONE

A
2
-

L
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Land Use and Urban Design Framewaqrk
Awnings (Examples)

yin au verre
piére - limonade
service non - stop

ce enfg PARISTENce

= Y Vg —— ' : A ’ “ - o L5 -t W : ; i '

LIMONADE = BRASSERIE CASSE-CROUTE
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Ground Floor and Public Space Policies + Standards
Interface

Table 4.1 included below highlights the land use regulations for the districts within the Downtown
Specific Plan Area.

. . MU-D- |MU-5B-| MU- | MU-N- | MU-N- _ .
Use Classifications MU-DC-100 120 100 |se120l a0 - Additional Regulations

Commercial Uses

Anirnal Care, 33les and

Services
Grooming and Pet Stares i P P P Pis) | Bi5)
Vieterinary Services i c{s) | £is) | cIs) | sy | cis)
Artists' Studios M P P P | Pis) | BS)

Automobile/Vehicle Sales
and Services

Automobile Rentals - - Cle) | Clg) - - See Section 18.23.050, Not that will tivel tribute to th
§ § Automobile/vehicle sales and services, Ol a use al Will active y contripute 10 e
AESmobIe/VERiESSIEE | &7 | BlS, | BIGT) (BI6,7)| - * | and Section 18.23.260, Formula business L | : in D C
and Leasing 7] - aurel street experience in bowntown Core.
Automobile/Vehide - - C[8&) C[&) - -
Washing Consider not permitting or require
Service Station : - | de) | de) |- - conditional use permit.
Banks and Financial E{8] P P P M5} | M3} | Se= Section 18.23.260, Formula business
Institutions uses
Business Services - B3} | E[9) | E9] Fi3) Bis)

Commercial Entertainment
=nd Recrestion

&1
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I Mobility and Transportation

Goal The Downtown Specific Plan sets forth a comprehensive framework
for a multimodal transportation network that prioritizes active
transportation, safety, accessibility, and connectivity, while fostering a
pedestrianfriendly, vibrant, and equitable downtown that serves the needs
of all residents, workers, and visitors in alignment with the Downtown

Streetscape Master Plan.

TOGETHER
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Mobility/Transportation

Framework

Balanced Network

-
@ | §
| o
= 2
[2 b
e o
= >
.E‘ ]
() Elm Street = 2

e QLR ) —
v
Chestnut

Old County Rd.

Require
Furthey

= =% Vehicular Routes Closed During Pedestrianization
Alleys I Swing Lanes Scenario P

N Laurel Street
' | o
Walnut Street B
P - o
@ o
7 ¢ 2 2 g
o o c £
@ © (7]
3 £ £ g
s = ]
=—
Rusewoud Ave,
B State Highway - El Camino Real 3% Temporary Street Closure Areas
= Primary Vehicular Routes Temporary Pedestrianization Zone on Event Days
v
wmem  Street Circulation :: :: Plaza Entry Points on Laurel St.
an

¥.  Parking Areas
Parking Entry Points

0

— Fasl N
200 400 600 @

Policies + Standards

M14. Evaluate longerm vehicular traffic
modifications, including Holly Street swing
lanes, emerging transportation
technologies, and congestion mitigation
strategies to further support the goal and
policies for a vibrant and safe pedestrian

oriented downtown.

M15. Collaborate with SamTrans, Caltrans,
and the Grand Boulevard Initiative to plan
and implement coordinated improvements
along EI Camino Real that enhance safety,
mobility, and streetscape quality, consistent
with the Downtown Streetscape Master
Plan.

&1
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M1. Prioritize development of the 700 block of

Mobility/Transportation

Laurel Street as a pedestri@mly plaza

Framework
supporting vitality, vibrancy and equity for all
Pedestrian Experience users.
M2. Prioritize the pedestrian experience and
corresponding street character for all streets
_ : within the downtown core: 1100 and 1200 Sar
T T Carlos Avenue, 609700¢ 800 blocks of
_________________ sa .. Laurel Street, and the 1100 and 1200 blocks ¢
e q _____________________________________ TENVTIE SIS (RO | BB | Cherry St, Olive St., and the 1100 and 1200
: i % : L i,‘ blocks of Arroyo Avenue.
i ) : M3.Prioritize pedestrian infrastructure by

Implementing wider sidewalks, safe and

accessible crossings, and streetscape

enhancements particularly along key

F
L el g | b corridors such as San Carlos Avenue, El Cam
www Secondary Pedestrian Routes
Alevs Real, Arroyo Avenue, and Laurel Street.
0__200 400 (:‘»0(')%Ul N@ s
TOGETHER
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Mobllity/Transportation Policies + Standards
Framework

Biking Experience M4. Actively pursue public transit
connectivity by improving firsend last
mile connections to Caltrain and bus
services through implementation of active
transportation infrastructure.

M6. Develop a bicycle hub on the 700
................ ... block entrance points that includes secure

e P - > ——— . bicycle stand, and supportive amenities to

1% i T i . .
‘i encourage active transportation and
i support 700 black as wheéke zone.

|
M
: —

O__2(l)0 400 GO(I):M)l N@ s
TOGETHER
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Mobility/Transportation Framework

M5. Promote safe and visible

biking infrastructure by

Incorporating protected bike

lanes with vertical buffers,

green striping for high visibility,

and ample bike parking along

primary corridors including San

Carlos Avenue, El Camino Real,

L3

(1 ) |
\ O |

o NI
|

Brittan Avenue, Arroyo Avenue,

and Laurel Street.

: Voo )

i
i
!
|
! Storm | , i i
!
|
[

[
' I
! I
| | [ :
' ) 1 I | I [ I Y : : |
! water | Bike | : | | I I Turn Lane/ | | , Bike | | |
: Pedestrian Zone | Soil Strip | Lane iBuffern  Parking 1 Travel Lane 1 Travel Lane I Median Median I Travel Lane [ Travel Lane Buffer Lane , Sidewalk !
1 e A\ — :  — ' ! AN T E— :
.5 10’ 5 ; &5 3 8’ 171 10 6’ 10’ 10 11 3 5 1 5 & |
I
] 20’ Setback ! " [ i
L as per Zoning Code 2023 L 82’ CURBTO CURB L :
[ 20’ i y !
) 112’ RIGHT-OF-WAY :

7 7

El Camino Real

(Looking North) .
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Mobility/Transportation
Framework

)l

| MULTI-USE
| CURB: PUDO/ ,

| LANE BUFFER ppi i
! [}

8!

| SIDEWALKWITH

i | BIKE |
OUTDOORDINING |

|
TREE STRIP/
GATEWAY |,

TRAVEL LANE |

1: 2 Ratio

TURNLANE |
] I

17 13’

59" CURB TO CURB

17

|| BIKE |
TRAVEL LANE BUFFER LANE |

A

3I

5}

Ll

 S—

I

I
ITREE STRIP/
|, GATEWAY

I

|

.‘ ——

| 15’ 5 | 5 3
|

l

‘ MONUMENT
|

99’ RIGHT-OF-WAY

“MONUMENT

\ . SIDEWALKWITH
| OUTDOOR DINING !
I

15

in e e\

il 1100 and 1200 blocks.

M5. Promote safe and visible biking
Infrastructure by incorporating protected

E bike lanes with vertical buffers, green

striping for high visibility, and ample bike

parking along primary corridors including

San Carlos Avenue, El Camino Real, Brittal

Avenue, Arroyo Avenue, and Laurel Street.

1‘I, —__ Future studies will be necessary to guide

¢ A the network level changes
5 A the broader transformation of San
Carlos Avenue Westward beyond the

San Carlos Avenu#100, 1200 Block
(Looking towards Caltrain Station)

&
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Mobility/Transportation
Framework
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. | 70'RIGHT-OF-WAY :
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Mobility/Transportation
Framework

Transit Experience

1|2 o

Old County Rd.

e | i
| | = \ J
I o £ | - S —a
- - — = WS, e, )
e e D —fomm s e e s s Amm s S e
Sl L | | |
[
L sl cralaaine STREIE. =
— — Flm S1
— —— ——— . r 1
‘ ‘ ‘, Hail ’ ’ Rusewoud Ave.
] L - J l i 3% Temparary Street Closure Areas
= — - Chestnat St. | | Temporary Pedestrianization Zone on Event Days
Bus Stops  mmssm Bus Routes

Fusl N
0 200 400 600 ®

Policies + Standards

M7. Design bus stops to safely interface
with bike lanes by using features like
boarding islands, curb extensions, and
clear signage, as specified in the SamTrans

Bus Stop Design Guidance, 2024.

&
TOGETHER
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Mobility/Transportation
Framework

M7. Design bus stops to safely interface

Bike Lane Tactile Pavers
Bus Shelter / with bike lanes by using features like
| Bike Ramp

Bus Boarding Islanc boarding islands, curb extensions, and

clear signage, as specified in the SamTrans

Bus Stop Design Guidance, 2024.

Transit Experience: Bus Boarding Island (Per SamTrans Bus Stop Design Guidance, 2024)

MIDOWNTOWN
Z“TOGETHER
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I Public Realm

Goal:The Downtown Specific Plan creates haglality, multtHfunctional public
spaces and a wedlonnected street network that fosters social interaction,
promotes healthandweld SA Yy 3T | YR SYKIFIyOSa R2gyiU26

With an expanded tree canopy and sustainable landscaping, the downtown
Improves ecological resilience, air quality, and pedestrian comfort while addressing
climate challenges such as urban heat island effects and stormwater management.

Public spaces are designed to be inclusive, ensuring equitable access for all users
while contributing to a more sustainable and visually appealing downtown
environment.

TOGETHER
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Public Realm Framework Policies + Standards

Plazas/Open Space/ Parks

PR1.Expand and enhance public plazas within t

downtown core, including the pedestrian plaza

_f: T along the full span of the 700 block of Laurel Stre

= : 1LLlllllllllll

;‘I

mmlumnuixi- 4

.«i‘g‘}

Tt e wWmow

= the new plaza on the 600 block of Laurel Street,

B mln"mrllm v TR

Harrington Park, to create vibrant community

Harrington Park gathering spaces

@——!L_——\g O Sgm——, F———— S L L
_ﬁ __ﬂ" %‘ i VI /hﬁ" u\ '5";. " "i i-(ﬁjb l‘;_“'" ;l.

800 Block Plaza
ST 1 G R e e e & 1 ; = 8 Yl ma s [ :Qa@ @
uwﬁhg$4£¢n~ SERERE L NN W i -ﬁwmuﬂﬁwggs iy

LW e Centennial Plaza
l ‘;

b

l’ K

T

800 Block ‘

I
-“"MDOWNTOWN
ZTOGETHER
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Public Realm Framework
600 Block PlazaProgramming

PR1Expand and enhance public plazas within the
downtown core, including the pedestrian plaza along
the full span of the 700 block of Laurel Street, the new
plaza on the 600 block of Laurel Street, and Harrington

Park, to create vibrant community gathering spaces.

Standards:

A For the 600 Block, the space currently occupied by overflow
public parking will be redeveloped asmailti-use public plaza.

A This plaza will b#lexible in its programmed uses and will have
a performance pavilion and stage at the west end, a-ppp
food vendor space along its southern edge and a large open

space to accommodate a varietyaiftivities and seasonal

programs.

PR7.Provide spaces for peyps to encourage small
local business staitips and to provide affordable food
and beverage options for the community. Spaces will

Include electrical outlets so that gg®wered

generators can be prohibited. The City will have

mechanisms for reviewing and approving pap

businesses considering location, business type and

design quality.

|
TOGETHER
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Public Realm Framework
600 Block PlazaProgramming

CONCERT SCENARIO BEER GARDEN SCENARIO WINTER (ICE RINK) SCENARIO
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Public Realm Framework

600 Block Plazg Beer Garden Scenario
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Public Realm Framework

600 Block Plaza Concert Scenario
1= M R

TOGETHER
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Public Realm Framework
700 Block Plaza

STANDARDS:

> - | : A For the 700 Block, the entire Laurel Street
o " ‘ 4 P A ¥ right-of-way will be redeveloped as a

Canopy : RN e, % 8 curbless, linear public plaza space which w
accommodate a variety of activities includir
a wide pedestrian promenade, space for
outdoor dining and retail displays, raingarde
planting areas featuring groves of trees anc
additional space for special programming a
public art.

Outdoor Dining f S
: =t 2 [

?

Sculptural
Bench ~

AIDOWNTOWN
Z“TOGETHER
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Public Realm Framework
700 Block Plaza

STANDARDS:

A In addition, the 700 Block will have a centrs
plaza space with a performance pavilion an
stage and a water feature. Extending
eastward from this central plaza space will |
a redeveloped Harrington Park featuring a
multi-purpose plaza space, public restroom
seating and a raingarden with a grove of
trees. The donor bricks in the current
Harrington Park will be retained and
Incorporated into the new plaza.

&
TOGETHER
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